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Hanover & District Hospital (HDH) has continued to navigate the challenges that the global COVID-19 pandemic has presented this
past year. Our hospital team continues to deliver exceptional care in the face of this unprecedented time in health care. Our staff and
physicians have remained resilient, and have been responsive to create innovative ways to care for patients that have been afflicted
with the virus from our region and beyond, upholding initiatives to slow the spread of the virus and most importantly supporting each
other. Thank you does not seem enough to express our sincere appreciation to our staff and physicians for their efforts this past year.
HDH has continued to be responsive to the ever-changing COVID-19 pandemic. Over the last year, our COVID-19 Assessment Center
has undergone many changes from moving to various locations across the hospital, merging with our Respiratory Clinic, changing
hours of operation, and the creation of an online booking system. HDH has worked diligently with our partners to ensure that patients
in our region have access to a COVID-19 assessment when they need it. Surgical Services and clinical services has been interrupted
multiple times throughout the last year in response to the needs of the pandemic. HDH has worked closely with our physicians and
surgeons to ensure that our waitlists are addressed as quickly as possible.
Our hospital has been subject to numerous changes to the physical space as well. Waiting rooms throughout HDH have been
transformed to ensure that they uphold Public Health guidelines. Patient rooms have been transformed to create environments
suitable to care for COVID patients. Many of the work processes, such as cleaning and dietary services have been modified to ensure
that infection control standards are kept at a high standard. Securing personal protective equipment (PPE) was a challenge during the
earlier part of the year, however, HDH worked tirelessly to obtain an adequate supply.
The pandemic, and managing the hospital’s ongoing response to it, has most definitely been the top priority this past year. However,
HDH continued to forge ahead in achieving the goals and objectives of the second year of HDH’s Strategic Plan for 2020/21. Over the
past year, HDH has upheld the following strategic directions: Deliver safe and effective patient care responsive to the needs of our
region; strengthen partnerships and community engagement; ensure the financial sustainability of the hospital and
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support our current and future health teams. HDH continued to work via virtual platforms with our partners to ensure that we continued to develop
new ways to uphold quality care for the patients that we serve.
HDH has continued to develop strong partnerships to enhance the care for patients in our region. In November 2020, the hospital in partnership with
Grey Bruce Health Services, introduced a Rapid Access Addictions Medicine Clinic to assist those individuals struggling with addiction health issues.
Further, HDH worked with all of the hospitals and police departments in the Grey Bruce region to create a regional transition of care protocol for
supporting those individuals who need mental health support. Working with our partners in the Grey Bruce region to become a recognized Ontario
Health Team remains a work in progress; engagement with health service provider boards and the community has helped to move the work forward
this past year.
The hospital has also been able to complete many improvements around the hospital from creating new waiting areas for our patients awaiting lab
tests and diagnostic imaging procedures to renovating our showers to improve accessibility. HDH was also able to make infrastructure improvements
to our heating and cooling system as well install a sprinkler system.

HDH would like to thank our community who has continued to be unwavering with their support of the hospital this past year. We are truly grateful for
everything. Thank you to all individuals who have given their time to serve our hospital on the Board and various hospital committees. We also want to
acknowledge the efforts of our Auxiliary and the Hanover and District Hospital Foundation as their work is integral to the success of HDH.
Enjoy reviewing our 2020/21 Annual Report! It highlights all of the great work that HDH has accomplished and our commitment to our patients and the
community that we serve.

In Good Health, Lorna Eadie Hocking & Dana Howes
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OUR PERFORMANCE
100%

94%

of patients felt they
received enough
information about what
to do if they were
worried about their
condition/ treatment
after they left.

88%

of discharge
summaries were sent
from the hospital to
community care
provider within 2
business day.

100%

of physicians surveyed
rated HDH as an
excellent or very good
place to practice
medicine

90%

of staff surveyed rated
HDH as an Excellent,
Very Good or Good
place to work

of medication lists
were reviewed upon
admission. (medication
reconciliation)

100%

of the Senior Action
Friendy Plan was
completed

99%

of Staff & Physicians
completed Hand
Hygiene after
patient/environment
contact

BY THE NUMBERS

16,028
COVID-19
swabs

Our Patients
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admitted
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births
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Our People

182

employees

45

new hires

17

physicians

20

nursing staff
hired

6

2

12

ER

Dialysis

Acute

22%
5,058

reduced
sick time
training &
orientation hours

WELCOME TO OUR NEW PHYSICIANS

Dr. Ian Eckensweiler
Family Practice, Emergency, Inpatients

Dr. Susan Horsfall
Family Practice, Obstetrics

Dr. David Kuipers
Emergency

Dr. Kaila Lassaline
Family Practice, Obstetrics

In July 2020, HDH said farewell to Dr. Bruce Edington. Dr. Edington was a key part of the HDH medical community for over three
decades. He is greatly missed by his hospital and physician colleagues who held him in high regard for clinical and diagnostic abilities,
and his warm, compassionate appproach to patient centred care. His patients and their families often spoke about the exceptional, kind
care that Dr. Edington provided.
During his career at HDH, Dr. Edington worked in the Obstetrical Departmant, Emergency Department, Acute Care Unit and Surgical
Services as an Anesthesiologist. He truly did it all! Dr. Edington has many accomplishments during his tenure at HDH. Most notably, he
was integral in bringing an epidural program to the HDH Family Centred Birthing Unit - A first for rural hospitals in our South West
region.
HDH wishes Dr. Edington sincere congratulations on his well-deserved retirement. His distinguished
career at HDH has left a legacy of compassionate care and positivity for future generations to look to
and uphold.

Happy Retirement Dr. Edington

FINANCIAL STATEMENTS 2020-21
Revenue
Ministry of Health Funding

Other

14%

$18,430,183

Revenue

$2,914,699

$21,344,882

86%

Expenses

Salaries, Wages & Benefits

$11,560,985

Medical Staff Remuneration

$3,028,282

Amortization of Property & Equipment

$1,018,660

Supplies & Other

$5,435,040

$21,042,967
Surplus

$301,915

View our Full Audited Financial Statements on our website.

26%

5%

Expenses

14%

55%

PARTNERSHIPS
Rapid Access Addictions Medicine Clinic (RAAM)
The RAAM clinic was reintroduced in November 2020. The clinic is a
partnership with Grey Bruce Health Services, who staffs the clinic
with a Nurse Practitioner onsite for a half-day per week. The clinic
offers support and treatment for patients who are suffering with
mental health and addiction issues. The hope is that offering
ongoing support, in a close to home location, patients will be more
likely to access this care and will be more successful in their
recovery journey.

Organ and Tissue Donation Referral Program Expanded
Hanover & District Hospital (HDH) in collaboration with the Trillium
Gift of Life Network (TGLN) started reporting every patient death to
TGLN on October 1, 2020. This gives TGLN the opportunity to identify
potential donors and work with families to discuss options. One
organ and tissue donor can save up to 8 lives and potentially
transform as many as 75 others. TGLN is a great support to HDH
giving access to educational resources, hospital
development coordinators offering advice and
expertise and 24/7 access to a donation physician
specialist for consultation.

Police-Hospital Transition Protocol
In September 2020, an agreement between hospital partners, OPP
and Police Services in Grey-Bruce was reached regarding new
Transition Protocol for individuals apprehended by police under the
Mental Health Act. The joint agreement details improved processes
for police, first responders, and health care professionals when they
are called upon and required to engage and support individuals
experiencing crisis in their communities.
The Grey-Bruce Police/Hospital/Stakeholder Partnership established
the protocol and is currently working on joint education initiatives.

PARTNERSHIPS
Grey-Bruce Ontario Health Team
The Grey-Bruce Ontario Health Team (GB OHT) Planning
Committee has been working together to complete the Ministry of
Health's (MOH) OHT application process. The Readiness
Assessment was submitted in December 2019 and notice was
received in July 2020 that the group could move forward with the
Full Application process. The Full Application was submitted on
December 11, 2020.

In the meantime, a Transformational Lead was hired to help guide the
work of the Planning Committee. Much work has been done to
engage the communities in Grey-Bruce including engagement
presentations to various health service boards, service provider
organizations and municipalities. As well, a survey was conducted in
the community that gained feedback from over 1,100 respondents
around their health care experiences.
Current work continues to be completed to establish a Community
Council and complete a Collaborative Decision-Making Arrangement.

Cardiac Rehab Support Program
Due to the COVID-19 pandemic the Cardiac Rehab Program was put
on hold. In collaboration with the Hanover Family Health Team, St.
Mary's Hospital and Diabetes Grey-Bruce the program has been
relaunched as the Cardiac Rehab Support Program.
This support team now provides virtual education sessions and
resources for patients from the comfort of their own homes. Eligible
patients receive an exercise plan, nutritional advice and
virtual/telephone support and guidance from a team including a
physiotherapist, dietitian and support worker.
A referral from a family physician is required to participate in the
program.

COVID-19 RESPONSE
Discouraged staff
travel
Personal
Protective
Equipment (PPE)
training
Restriction of
visitors to
hospital
Reduction of
services
COVID-19
Assessment
Centre initiated
(drive-through)
Front entrance of
hospital closed
requiring
screening

Phased personal
protective
equipment (PPE)
conservation
methods
developed
PPE donations
requested from
the community
Temporary
Respiratory Clinic
created
Temporary onsite lodging for
staff provided
Negative
pressure rooms
prepared

Many donations/
support received
from community food, PPE etc.
Hospitals to
support long
term care homes
COVID-19
Assessment
Centre relocated
& amalgamated
with Respiratory
Clinic

Staff Appreciate COVID Warriors
Week
Slow resumption
of surgeries and
procedures
Scheduled Lab
appointments
required

COVID-19
Assessment
Centre moved to
main entrance
Visitors
reintroduced
Booked
appointments
required for
COVID testing

Second State of
Emergency
declared
Daily electronic
screening
introduced
First Dose of
COVID-19 Vaccine
Received

BUILDING UPGRADES &
EQUIPMENT PURCHASES

New Waiting Rooms

New Sprinkler System

Refreshed Family Centred Care Rooms
Heating Unit Replacement

Cooling Tower Replacement

Water Softener Replacement

Fridge and Freezer Replacement

Acute Care Patient Shower Room

PATIENT CENTRED PROJECTS

Pressure Injury Prevention
A multidisciplinary team including Patient & Family
Advisory Committee (PFAC) members completed a
fulsome review of programs and protocols, the
Pressure Injury Order Set, equipment, resources and
training for staff, as well as educational tools and
resources for patients.
A policy was developed to include a new Band-Aid
symbol to be used on patient's whiteboards to
identify those patients at risk utilizing pressure injury
prevention strategies.

Patient Information
Multiple patient information packages have been
reviewed throughout the year with input from PFAC
members including;
Trillium Gift of Life Inpatient Information
Senior Friendly Patient Handout Package
Pressure Ulcer Prevention Strategies
to the Patient & Family Advisory
Patient Satisfaction Surveys
Committee (PFAC) for their
Movement is Medicine Poster
support/input with these projects!

Senior Friendly Care
HDH developed its Senior Friendly Care Program,
utilizing the joint framework of the South West Local
Health Integration Network (SW LHIN) and the
Regional Geriatric Program. A multidisciplinary team
including PFAC members was tasked with ensuring
that adequate measures are in place to promote best
outcomes for senior patients.
Patient education materials were developed and
Gentle Persuasive Approach training was provided
alongside the completion of the Senior Friendly
Framework. The patient education material contains
tips and tricks on safe medication practice, falls
prevention and maintaining mobility and safety in the
home. The groups other accomplishments include;
Purchased large numerical display telephones
Created a tv channel list for patients
Developed delirium order set
Advocated for another wheelchair accessible
bathroom on the Acute Care Unit

HEALTH & WELLNESS
INITIATIVES
Strategic Plan Launch
Thanksgiving Lunch
Halloween Treat Bags
Halloween Cookies
Virtual Service Awards Gala
Angel Tree
17 Days of Christmas Fun
HDH Virtual BINGO
Bell Let's Talk Day
St Paddy's Popcorn
Easter Lunch

Thank you to our community during the COVID-19
pandemic for all your well wishes.
Your support truly did not go unoticed.
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